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Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template

As aresult of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.

There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.

While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.

Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:

1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline



Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles

As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:

Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:

. Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
. Develop a Weekly Plan and Schedule: Offer routines and structures for

consistency and for the balancing of think time, work time, and play
time for health and well-being.

. Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.

Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.

e Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.

e Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.

e Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.

Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.

. Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
. Make Instructional Adjustments: Use formative assessment results

to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.

. Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.



Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances

Date Submitted: April 14, 2020

Name of District: Black River Public School (PSA)

Address of District: 491 Columbia Ave. Holland, MI 49423

District Code Number: 70904

Email Address of the District: pruninks@brpsk12.org

Name of Intermediate School District: Ottawa Area Intermediate School District

Name of Authorizing Body (if applicable): Grand Valley State University

This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.

Districts should submit a single district plan that relates to all of their schools.

The applicant hereby provides assurance it will follow the requirements for a Plan for the

remainder of the 2019-2020 school year:

1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.

2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.

3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.

4. Applicant assures that food distribution has been arranged for or provided for eligible
students.

5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.



Continuity of Learning and COVID-19 Response Plan (“Plan”)

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution, multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.

For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: Apri| 14, 2020

Name of District: Black River Public School
Address of District: 491 Columbia Ave. Holland, M| 49423
District Code Number: 70904

Email Address of the District Superintendent: bruninks@brpsk12.org

Name of Intermediate School District: Ottawa Area Intermediate School District

Name of Authorizing Body (if applicable): Grand Valley State University

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:

1. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.

“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-19.

District/ PSA Response:

Black River will be offering instruction to students in multiple, alternative ways in order to reach all
students and families. The first option will be for digital learning opportunities for all students in all
grades K-12.

This option will require a device allowing for students to view presentations, write papers, email etc.
Internet connectivity is also necessary.

For those households who do not have a device, a school owned Chromebook will be provided to



2. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.

District/ PSA Response:

All Black River teachers have worked to stay in touch with students since the closure began.
Teachers have offered enrichment opportunities as well as recorded and posted teachers reading to
elementary students. Also, many postings regarding mental health have been shared with students
on our website from our team to help with health and wellness of students and their families.

Black River will utilize the plan offered from the Ottawa Area ISD regarding remote learning and
engagement. This plan features first reaching students on the plan of social and emotional safety
and support. Second, it uses an approach of supplementing their learning and third introduces new
material. Students will be at the center of this by engaging in the way that they are comfortable with
and ready for as individuals.

Besides offering academic work to all students that will allow them to improve (never penalize) their
grades from before the closure, the teachers will all offer open “office hours” for students to make
sure connections remain in place and are healthy and supportive. Our message will always be that
we are reaching out and available to help our students both academically and with other difficulties
they may be having.

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.

District/ PSA Response:

Black River will deliver content through online learning opportunities through the Google platform
when possible.

All teachers:

1. Have received resources and instructions for setting up Google Classroom for all of their offerings.
2. Will be setting up both synchronous opportunities for students to participate in class discussions
and delivery of content while also recording these meetings for students to watch later as an
asynchronous opportunity.

3. Will use Google Docs for writing assignments and feedback on student writing

All content will be available for students who are not able to receive digital communications through
packets that reflect as closely as possible the digital offerings.

Teachers have been encouraged to offer project based opportunities to engage learners in
meaningful ways and in ways that will allow for creativity of students from their homes.

Students with special needs will be afforded their accommodations as best as possible. Special
education staff will work with families to update supports and will assist teachers in understanding
and delivering these supports.

Examples of potential additional accommodations may include but not be limited to:
* Providing digital devices

» Speech to text software

» Paraprofessionals reading text to students over Google Meet



4. Please describe the district’s plans to manage and monitor learning by pupils.

District/ PSA Response:

Departments and grade levels have been coordinating efforts on managing and monitoring pupil
learning in consistent ways.

By first using the Google platform, Black River teachers will be able to monitor participation for
activities based on the students “attendance” for presentations and activities. Assignments will be
delivered in google unless a student needs hard copy, which will be offered and delivered/collected if
necessary.

Next, learning will be monitored by teachers by collection of assignments and the awarding of points
based on the effort and academic quality based on their expectations. Points will only help student
grades and will not negatively impact grades from before the closure.

Interactive work with students will provide formative assessments as well as allow for feedback and
encouragement on their work. A hands-on approach will be taken as much as possible to support
student learning and feedback for that learning. For students receiving packets because of
technology limitations in the household, teachers will reach out by telephone to explain packets and
give feedback to work turned in by students. This will be on a weekly basis and teachers will
encourage students to participate in office hours by connecting with phone as well.

Administrators and Department Chairs will have access to and be a part of teachers’ Gooagle
5. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.

District/ PSA Response:

A preliminary breakdown of estimated costs has been completed regarding expenses for staff
working from their homes as much as possible. This includes materials like ink for teacher printers
which are not our school standard etc.

Additional technology will likely be needed as our number of students needing devices will likely grow
throughout this process as well as postage for mailing packets to students and possible supplies for
our Mental Health Team members.

Remote Learning Estimated Expenditures

Teaching Supplies Elementary: $2700
Teaching Supplies Secondary: $6000
Special Education Supplies: $1050
Technology Estimate: $5000

Social Work: $500

School Counselor: $275

Postage: $1000

Unanticipated Costs: $5000

Total: $21,525

Funds will come from the fund equity of Black River



6. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.

District/ PSA Response:
This entire plan was created through collaboration of our Black River Professional Community.

Administrators have been working with teacher teams in developing the instructional guidelines that
have been shared in this document. A separate presentation of that plan as described, at least in
part, in this document was shared with the entire staff and board of Black River on April 8, 2020.

Specific collaboration for this plan and template has taken place in multiple ways.

Administrators have been working on this plan template in the areas of budget and in all parts of the
plan relating to distribution of devices and follow up on communications with families.

Teachers have been a part of planning for specific parts of this template that were shared with them
for their direct feedback. Examples of this are Elements 2,3,4 and 12. Teachers have also shared
resources and expertise regarding training and resources for our entire staff.

The entire template was share with the Black River Board of Trustees on April 7, 2020 with a
description of how the school could take their feedback on April 8, 2020.

A~ A~~~ .

" 7. Please describe the methods the district will use to notify pupiis and parents or guardians of
the Plan.
District/ PSA Response:

This plan and template will be posted to the Black River Public School Website immediately after
acceptance.

The detailed academic plan was shared with all pupils and their families through our website on April
10, 2020. This was a detailed presentation regarding the delivery of social/emotional support and
resources as well as strategies for academic growth. All students and their families were informed of
the students' opportunities to grow academically as well as to improve their grades without fear of
being penalized for difficulties that may arise in doing work during this closure.

Ongoing communication will be posted for parents through the Black River website with reminders for
parents and students to check that on FaceBook. Teachers will also include reminders to their Google
Classroom sites in their CAP (a variation of a “Homeroom for 6-12 graders”) while elementary will do
the same for their classes. Hard copy will be mailed to households as necessary.



8. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April 28, 2020.

District/ PSA Response:
April 13, 2020

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524,
and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to
388.1913, in completing the courses during the 2019-2020 school year.

District/ PSA Response:
Per the Ottawa Area Intermediate School District, Careerline Tech Center:

The students in the OAISD dual enroliment/early college programs will be given the opportunity to
complete programming through the post-secondary provider. The OAISD will ensure the participants
have the access to appropriate resources and continued support to complete the courses.

Students attending the Careerline Tech Center will be given a variety of remote learning opportunities
to complete the CTE courses. Careerline will work with the LEA’s in ensuring that our students have
the appropriate resources and continued supports in order to continue learning during this crisis.

Black River Students in dual enrollment classes with Hope College will follow guidelines by the
college and will be supported in those guidelines by Black River Public School.



10. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.

District/ PSA Response:

Black River will continue to collaborate with other districts in the OAISD regarding notifying families of
food distribution centers in our area. As a PSA, we do not have a specific district with defined
boundaries so we have been working to help families find the closest centers to their homes.

This information will be continually updated on our website for anyone in need.

11. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.

District/ PSA Response:

Black River has informed all employees that they will be paid through their contracts during this
closure. No payrolls have been missed or delayed and no employees will be laid off.

Specifically, office staff have been encouraged to stay home and work on regular duties as much as
possible. Since the work has declined due to our shift to remote learning, they have been asked to be
available for duties “as assigned by the Head of School.”

Social Workers and Counselors will be working on our Mental Health team as well as processing
things like student schedule recommendations for the fall among other things to plan for next year.

Custodial staff is reporting to sanitize areas used by teachers and administrators when the need
arises to come in to work on remote learning or to execute duties that can only be accomplished by
being on site. Processing packets for pick-up, receiving orders, maintaining buildings and
infrastructure are some examples of this.



12. Provide describe how the district will evaluate the participation of pupils in the Plan.

District/ PSA Response:

Teachers will track how many students submit responses to material/assignment posts offered to
them. They will be able to see what students are NOT in the Google classroom and track that
participation.

Also, when making assignments, teachers can see who submitted the work and create a weekly report
through a spreadsheet shared with administration and support staff for follow up as necessary through
non-digital avenues.

13. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-19.

District/ PSA Response:

The Black River Mental Health Team, consisting of our Special Education Director, school social
workers, school counselor, Dean of Students and Elementary Administrator has been meeting virtually
on a weekly basis and will continue to do so for the remainder of the school year.

During these meetings the team will discuss their ongoing mental health supports which are as
follows:

 School social workers regularly meet with students on their caseload via video conference or phone
call to assess their mental health status and share coping mechanisms.

* Availability of the school counseling or social work staff to virtually meet with any student that is
believed to be struggling with their mental health. These students can be self referred, referred by
parents or by a staff member.

» Weekly posts to the school website that promote overall well-being and activities that families can do
that will have a positive impact on their mental health. These posts have been added to a Quicklink to
provide easy access and visibility.

* Promotion of support services that are available within the community and can be accessed by any
student that is struggling.

* Relationships with the OAISD will continue with sharing of resources and expertise.



14. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order 2020-16 or any executive order that follow it.

District/ PSA Response:

Black River will continue to communicate, participate and support the Ottawa Area Intermediate
School District with anything necessary. Currently, Black River participates in daily communications
with the OAISD and all other schools in the county regarding how we can support or implement
necessary actions.

Optional question:

15. Does the District to adopt a balanced calendar instructional program for the remainder of the

2019-2020 school year? Does the District plan to adopt a balanced calendar instructional
program for the 2020-2021 school year?

District/ PSA Response:

Black River does not plan to create a balanced calendar for the current 2019-2020 school year and
will end on June 5 as the adopted calendar states.

Black River will begin its 2020-2021 school year on Monday, August 24. This is two weeks prior to
Labor Day. Professional development for teachers will take place on August 20 and 21.

This plan for beginning school was adopted by the Board of Trustees before the closure began on
March 16, 2020.



Name of District Leader Submitting Application: Shannon Brunink

Date Approved: 4/15/2020
Name of ISD Superintendent/Authorizer Designee: Robert Kimball, Ed.D., Associate Vice President for

Date Submitted to Superintendent and State Treasurer:

Confirmation approved Plan is posted on District/PSA website:
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	Text15: Black River will be offering instruction to students in multiple, alternative ways in order to reach all students and families.  The first option will be for digital learning opportunities for all students in all grades K-12.  
This option will require a device allowing for students to view presentations, write papers, email etc.  Internet connectivity is also necessary.
For those households who do not have a device, a school owned Chromebook will be provided to them.  If they are unable to receive a device from the school for some reason or do not have internet connection, packets with copies of work will be exchanged to deliver learning opportunities.
While a description of the academic delivery will be more fully explained in Element #3, this multiple step plan has been put into place for determining the type of instruction that is correct for each child relating to materials they will need assistance to attain:
1. A technology survey was distributed to all Black River families to assess the digital accessibility of all of our students.  
a. Prior to the survey, on March 27, 2020 all Black River families were reminded to update any changes to contact information so they could be reached through their email
b. The survey was shared on April 1, 2020 through Infinite Campus to all households as a push through their email listed in Infinite Campus
c. The survey was shared as a link through our website with a reminder on the school FaceBook page on April 2,2020: https://www.blackriverpublicschool.org/
d. A reminder was posted to the website on April 6, 2020 with a special notification to parents through SchoolPointe (website provider) to parents
e. Responses for over 800 of our 920 students were received through the electronic survey.  Phone calls were made to households that did not respond on April 9 and April 10, 2020 by their students’ teachers. 
f. The need for school provided devices was proved by the survey to be lower than anticipated at less than expected.  Despite this, the final tally has come to over 100 Chromebooks needed/requested which were prepared for distribution on the morning of April 13, 2020.  Extra Chromebooks were prepared to cover the stated need plus more in the case that non-respondents to our survey and phone calls came to the pick-up event.
g. Families who are in need of internet connections have been given resources for free services through the school website through links to several companies providing services.
2. Families that have not been reached by the survey or by phone will be monitored during the first week of remote learning beginning on April 13, 2020.
a. Teachers will communicate to our administrative team regarding students who are not responding.
b. Students reported as not responding to these digital/online learning opportunities will again be sent communications through the previous channels and also through the US Postal Service.
i. Material sent through the mail will include resources for students and families  regarding both social/emotional support as well as academic materials from their teachers.  
ii. These households will be offered Chromebooks and resources to help them get internet services
c. Another pick-up opportunity will take place for families in need of a Chromebook.  If they are unable to come to the school to get the Chromebook, one will be delivered to them.  If internet remains to not be an option, providing “hotspots” to households will be considered.  Even so, at this point, weekly packets will be available for pick up and drop off or will be delivered to those who can not come to pick them up.
3.  No student will be penalized for not being able to fully participate.

	Text16: All Black River teachers have worked to stay in touch with students since the closure began.  Teachers have offered enrichment opportunities as well as recorded and posted teachers reading to elementary students.  Also, many postings regarding mental health have been shared with students on our website from our team to help with health and wellness of students and their families.

Black River will utilize the plan offered from the Ottawa Area ISD regarding remote learning and engagement.  This plan features first reaching students on the plan of social and emotional safety and support.  Second, it uses an approach of supplementing their learning and third introduces new material.  Students will be at the center of this by engaging in the way that they are comfortable with and ready for as individuals.

Besides offering academic work to all students that will allow them to improve (never penalize) their grades from before the closure, the teachers will all offer open “office hours” for students to make sure connections remain in place and are healthy and supportive.  Our message will always be that we are reaching out and available to help our students both academically and with other difficulties they may be having.

	Text17: Black River will deliver content through online learning opportunities through the Google platform when possible.  

All teachers:

1. Have received resources and instructions for setting up Google Classroom for all of their offerings.  
2. Will be setting up both synchronous opportunities for students to participate in class discussions and delivery of content while also recording these meetings for students to watch later as an asynchronous opportunity.
3. Will use Google Docs for writing assignments and feedback on student writing
All content will be available for students who are not able to receive digital communications through packets that reflect as closely as possible the digital offerings.

Teachers have been encouraged to offer project based opportunities to engage learners in meaningful ways and in ways that will allow for creativity of students from their homes.

Students with special needs will be afforded their accommodations as best as possible.  Special education staff will work with families to update supports and will assist teachers in understanding and delivering these supports.

Examples of potential additional accommodations may include but not be limited to:
• Providing digital devices
• Speech to text software
• Paraprofessionals reading text to students over Google Meet
• Extended office hours for students with special needs with caseworker

	Text18: Departments and grade levels have been coordinating efforts on managing and monitoring pupil learning in consistent ways.

By first using the Google platform, Black River teachers will be able to monitor participation for activities based on the students “attendance” for presentations and activities.  Assignments will be delivered in google unless a student needs hard copy, which will be offered and delivered/collected if necessary.  
Next, learning will be monitored by teachers by collection of assignments and the awarding of points based on the effort and academic quality based on their expectations.  Points will only help student grades and will not negatively impact grades from before the closure.

Interactive work with students will provide formative assessments as well as allow for feedback and encouragement on their work.  A hands-on approach will be taken as much as possible to support student learning and feedback for that learning.  For students receiving packets because of technology limitations in the household, teachers will reach out by telephone to explain packets and give feedback to work turned in by students.  This will be on a weekly basis and teachers will encourage students to participate in office hours by connecting with phone as well.

Administrators and Department Chairs will have access to and be a part of teachers’ Google Classrooms to monitor activity and maintain accountability.

	Text19: A preliminary breakdown of estimated costs has been completed regarding  expenses for staff working from their homes as much as possible.  This includes materials like ink for teacher printers which are not our school standard etc.  

Additional technology will likely be needed as our number of students needing devices will likely grow throughout this process as well as postage for mailing packets to students and possible supplies for our Mental Health Team members.

Remote Learning Estimated Expenditures    

Teaching Supplies Elementary: $2700
Teaching Supplies Secondary:  $6000
Special Education Supplies: $1050
Technology Estimate:  $5000
Social Work:  $500
School Counselor:  $275
Postage:  $1000
Unanticipated Costs:  $5000
Total: $21,525

Funds will come from the fund equity of Black River

	Text20: This entire plan was created through collaboration of our Black River Professional Community.

Administrators have been working with teacher teams in developing the instructional guidelines that have been shared in this document.  A separate presentation of that plan as described, at least in part, in this document was shared with the entire staff and board of Black River on April 8, 2020.
 
Specific collaboration for this plan and template has taken place in multiple ways.

Administrators have been working on this plan template in the areas of budget and in all parts of the plan relating to distribution of devices and follow up on communications with families.  

Teachers have been a part of planning for specific parts of this template that were shared with them for their direct feedback.  Examples of this are Elements 2,3,4 and 12.  Teachers have also shared resources and expertise regarding training and resources for our entire staff.

The entire template was share with the Black River Board of Trustees on April 7, 2020 with a description of how the school could take their feedback on April 8, 2020.

A meeting of the Black River Board Of Trustees was held on April 13, 2020 to review and collaborate on this plan.

Black River does not have a union or education association affiliation.

	Text21: This plan and template will be posted to the Black River Public School Website immediately after acceptance.  

The detailed academic plan was shared with all pupils and their families through our website on April 10, 2020.  This was a detailed presentation regarding the delivery of social/emotional support and resources as well as strategies for academic growth.  All students and their families were informed of the students' opportunities to grow academically as well as to improve their grades without fear of being penalized for difficulties that may arise in doing work during this closure.

Ongoing communication will be posted for parents through the Black River website with reminders for parents and students to check that on FaceBook.  Teachers will also include reminders to their Google Classroom sites in their CAP (a variation of a “Homeroom for 6-12 graders”) while elementary will do the same for their classes.  Hard copy will be mailed to households as necessary.
	Text22: April 13, 2020
	Text23: Per the Ottawa Area Intermediate School District, Careerline Tech Center:

The students in the OAISD dual enrollment/early college programs will be given the opportunity to complete programming through the post-secondary provider. The OAISD will ensure the participants have the access to appropriate resources and continued support to complete the courses. 

Students attending the Careerline Tech Center will be given a variety of remote learning opportunities to complete the CTE courses. Careerline will work with the LEA’s in ensuring that our students have the appropriate resources and continued supports in order to continue learning during this crisis.

Black River Students in dual enrollment classes with Hope College will follow guidelines by the college and will be supported in those guidelines by Black River Public School.

	Text24: Black River will continue to collaborate with other districts in the OAISD regarding notifying families of food distribution centers in our area.  As a PSA, we do not have a specific district with defined boundaries so we have been working to help families find the closest centers to their homes. 
 
This information will be continually updated on our website for anyone in need.

	Text25: Black River has informed all employees that they will be paid through their contracts during this closure.  No payrolls have been missed or delayed and no employees will be laid off.

Specifically, office staff have been encouraged  to stay home and work on regular duties as much as possible.  Since the work has declined due to our shift to remote learning, they have been asked to be available for duties “as assigned by the Head of School.”

Social Workers and Counselors will be working on our Mental Health team as well as processing things like student schedule recommendations for the fall among other things to plan for next year.

Custodial staff is reporting to sanitize areas used by teachers and administrators when the need arises to come in to work on remote learning or to execute duties that can only be accomplished by being on site.  Processing packets for pick-up, receiving orders, maintaining buildings and infrastructure are some examples of this.

	Text26: Teachers will track how many students submit responses to material/assignment posts offered to them.  They will be able to see what students are NOT in the Google classroom and track that participation.  

Also, when making assignments, teachers can see who submitted the work and create a weekly report through a spreadsheet shared with administration and support staff for follow up as necessary through non-digital avenues.

	Text27: The Black River Mental Health Team, consisting of our Special Education Director, school social workers, school counselor, Dean of Students and Elementary Administrator has been meeting virtually on a weekly basis and will continue to do so for the remainder of the school year.  

During these meetings the team will discuss their ongoing mental health supports which are as follows:

• School social workers regularly meet with students on their caseload via video conference or phone call to assess their mental health status and share coping mechanisms. 
• Availability of the school counseling or social work staff to virtually meet with any student that is believed to be struggling with their mental health. These students can be self referred, referred by parents or by a staff member. 
• Weekly posts to the school website that promote overall well-being and activities that families can do that will have a positive impact on their mental health.  These posts have been added to a Quicklink to provide easy access and visibility.
• Promotion of support services that are available within the community and can be accessed by any student that is struggling.
• Relationships with the OAISD will continue with sharing of resources and expertise.

	Text28: Black River will continue to communicate, participate and support the Ottawa Area Intermediate School District with anything necessary.  Currently, Black River participates in daily communications with the OAISD and all other schools in the county regarding how we can support or implement necessary actions.
	Text29: Black River does not plan to create a balanced calendar for the current 2019-2020 school year and will end on June 5 as the adopted calendar states.

Black River will begin its 2020-2021 school year on Monday, August 24.  This is two weeks prior to Labor Day.  Professional development for teachers will take place on August 20 and 21.
This plan for beginning school was adopted by the Board of Trustees before the closure began on March 16, 2020.
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